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MEDA BEAR WORKING GROUP

CONFERENCE CALL

September 24, 2009
1:30pm
PRESENT ON THE CALL:  Linda Beck, Bruce MacIntyre, Barb Kennedy, Deborah Jiang,  Heather Mousley, Nancy Axtell, Terry Knutson, David Morey and Gloria O’Rourke.
INTRODUCTIONS AND IWT UPDATE

Following introductions, David Morey, Director of the 21st Century Workforce Program, provided an update on the IWT rules process.  David said the program was to have been implemented October 1st but need administrative rules written.  David is meeting with Linda Beck and Bruce McIntyre next week and has been meeting with others involved in the program to obtain ideas and feedback regarding rules.  Once the rules have been drafted, the MT Dept. of Labor legal department will submit them to the Secretary of State.  The next step will be the formal process of notifying the public and holding hearings.  

The law allows for rules to be written in three areas: 1.)  distribution of grants, 2.)  information on applications and 3.) regarding the special revenue account mentioned in the law.  David is not so concerned with the application information as that is straightforward.  However, as there will be a high demand for these funds, rule(s) regarding distribution must be well written.    A brief discussion was held with those on the call regarding the distribution of funds.  David suggested the funds be divided quarterly to pace the applications and keep track of the funding.  Those on the call agreed this would be a good way to start the program and keep track of progress.

Additional information shared by David:

· Fields will be added to the MTWorks software to keep track of funds and who benefited from the funds.  
· All applications will be sent directly to the Helena office where one person will input all application recommendations.

· Retroactive training funds will not likely be approved.  
ANTICIPATE IWT FUNDING THROUGH BEAR VISIT COMPLETIONS

BEAR Teams were encouraged to be very active with visits and assessments as this part of the process can take up to six weeks.  ExecutivePulse software can be used to keep track of those interested in IWT funds.  This will jump-start the application process for businesses when funding is available.

PRESS RELEASE DISCUSSION

Those on the call quickly came to consensus that a press release would be a tremendous help in getting the word out about the program and the pending IWT funds.  ABC Clinic evaluations repeatedly state that business owners have never heard of the BEAR program.  In addition, BEAR Teams need a boost in marketing after the summer slow down.   Gloria will contact the Governor’s Office and work with staff on a press release.  Those on the call suggested content include:  what BEAR does, skills of the resources, the assessment team, names and phone numbers of who to contact and comments from a business owner.  Alpine Plumbing and Kinetic Marketing have offered to provide quotes.   Mike Dennison, Charles Johnson and Matt Brown could be contacted from AP.
IDEAS EXCHANGE
BEAR Team members shared the following ideas, success and challenges:

· The Billings Area BEAR Team is providing a voucher for resources to hand to the business owner.  The voucher states the value of the services being donated and a cutoff date for the services to be accessed.  
·  Invite business people to a forum to brainstorm ideas to reduce impact of the  recession.

· If teams see reluctance for various partners to get involved, just keep going.  Partners will before long see the value BEAR brings to everyone’s clients.  Bruce MacIntyre offered to serve as a liaison for those needing an example of what the Billings Chamber involvement has done for their Chamber members.
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