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SUMMARY
JUNE 25, 2009
PRESENT ON THE CALL:    MDLI – David Morey; MMEC - Steve Holland, Stacey Scott; SBDC – Ann Desch, Betty Pohlman, MEDA – Rick Edwards; Billings Chamber – Bruce MacIntyre; Big Sky EDA – Linda Beck; BEAR – Mike O’Rourke, Gloria O’Rourke.   
BACKGROUND

Following introductions, David Morey, Director of the 21st Century Workforce Program, provided background information on the Workforce Investment Act (WIA) and this new statewide tool that is available to provide incumbent workforce training support.
SB388 – Incumbent Workforce Training, funding $400,000 per year for two years.
David reviewed key language in SB388 that serves as a guide for implementation of the statewide incumbent workforce training program:

Section 1.  Purpose.   There is an incumbent worker training program, administered by the department, the purpose of which is to:  (1) meet the training needs of incumbent workers in businesses employing 20 or fewer workers in this state at any one location but not more than 50 workers statewide; and (2) assist local businesses in preserving existing jobs for Montana residents.
 

Section 2.  Definitions.     

(1) "BEAR program" means a business expansion and retention program implemented by local communities that uses assessments, interviews, and surveys to assist employers and that has been recognized as a BEAR program for the purposes of [sections 1 through 6] by the governor's office of economic development, the department of commerce, and the department.
(2) "Department" means the department of labor and industry provided for in 2-15-1701.
(3) "Eligible training provider" means:
     (a) a unit of the university system, as defined in 20-25-201;
     (b) a community college district, as defined in 20-15-101;
     (c) an accredited, tribally controlled community college located in the state of Montana;
     (d) an apprenticeship program that is in compliance with Title 39, chapter 6; or
     (e) an entity approved to provide workforce training that is approved by representatives of the BEAR program, the small business development centers, or the Montana manufacturing extension center at Montana state university-Bozeman.
(4) "Employee" or "worker" means an individual currently employed in a full-time job or a permanent part-time job.
(5) "Employer" means a business entity that employs 20 or fewer employees in this state in one location but not more than 50 employees statewide and that is registered with the secretary of state to conduct business as a sole proprietor, if required, or as a corporation, a partnership, a limited liability company, or an association.
(6) "Full-time job" means a predominantly year-round position requiring an average of 35 hours or more of work each week.
(7) "Incumbent worker" means an employee who has completed a probationary period as defined by the employer's policy or as described in 39-2-904, whichever period is shorter.
(8) "Incumbent worker training program grant" or "grant" means the grant awarded to employers to hire eligible training providers to provide incumbent workers with education and training required to improve productivity, efficiency, or wages in existing jobs.
(9) "Permanent part-time job" means a predominantly year-round position requiring an average of 20 to 34 hours of work each week.
 

     Section 3.  Incumbent worker training program criteria for applicants. 

(1) An employer applying for an incumbent worker training program grant must:
(a) have been in business in this state for a minimum of 1 year;
(b) have a need for training incumbent workers; and
(c) be an existing client of a BEAR program recognized by the department, of a small business development center, or of the Montana manufacturing extension center at Montana state university-Bozeman.
(2) An applicant for an incumbent worker training program grant shall agree to:
(a) provide certified education or skills-based training for incumbent workers in existing full-time jobs and permanent part-time jobs through an eligible training provider;
(b) match every $4 requested with at least $1 of employer funds. The same match applies for in-state training and for out-of-state training. Matching funds may include wages and benefits paid for the day that the actual training takes place and for appropriate travel and lodging charges associated with the approved training. For out-of-state training the employer is responsible for at least 50% of the actual costs of appropriate travel and lodging.
(c) provide evidence to the department that training was completed.
(3) An incumbent worker training program grant application must contain at a minimum:
(a) a cover letter describing the goals of the training for the incumbent workers, the anticipated economic benefits from the training, and the amount of funding requested;
(b) information that provides an adequate understanding of the applicant's business and the training objective;
(c) a description of the eligible training provider's proposed curriculum, resources, methods, and duration of training;
(d) a list of incumbent workers to be trained and their current job descriptions and base wage rates plus the expected wage rates after training;
(e) the total number of the employer's employees at the location of the proposed training and within the state;
(f) the sources of matching funds to be provided; and
(g) any other information required by rule by the department that is similar to information required for other employment-related grants.
 Section 4.  Incumbent worker training program grant award criteria. 

(1) Subject to appropriation by the legislature, the department shall award grants based on recommendations from BEAR programs, small business development centers, or the Montana manufacturing extension center at Montana state university-Bozeman as provided in subsection (2). The distribution of funding must be reviewed annually by the department, and funds that are not being used or for which there are no qualified applications, as determined by the department, may be transferred to other programs as provided in 17-7-138 and 17-7-139.
(2) A BEAR program, a small business development center, or the Montana manufacturing extension center at Montana state university-Bozeman participating in the incumbent worker training program shall review applications and make recommendations for awards to the department regarding qualified applicants based on the criteria in subsection (3).
(3) The following criteria must be used in determining whether to award an incumbent worker training program grant:
(a) prospects for enhancing the incumbent worker's productivity, efficiency, or wages;
(b) prospects for reducing incumbent worker turnover;
(c) ability to provide matching funds;
(d) a demonstrated need by the employer for upgrading skills of incumbent workers through training as a way to improve the employer's ability to remain competitive in the industry or in the economy;
(e) a direct relationship between the training and an added benefit to the incumbent worker's occupation or craft; and
(f) a demonstration that the training is not normally provided or required by the employer and, as far as may be determined, by the employer's competitors.
(4) An incumbent worker training program grant award is limited to:
(a) $2,000 or less annually for each full-time job for which an incumbent worker is being trained; or
(b) $1,000 or less for each permanent part-time job for which an incumbent worker is being trained.
(5) Subject to funding, the department may:
(a) limit the number of applicants that receive grant awards;
(b) award less than the amount provided in subsection (4); or
(c) award a higher amount than that provided in subsection (4) if a full-time job for which an incumbent worker is being trained under an incumbent worker training program grant award pays significantly higher wages and benefits than the incumbent worker's current job. Before making an award for a higher amount as provided in this subsection (5)(c), the department must receive a recommendation for the higher amount from a BEAR program, a small business development center, or the Montana manufacturing extension center at Montana state university-Bozeman working with the employer and documentation from the employer regarding the need for the higher amount.
(6) The recipient of a grant shall provide the department with:
(a) a properly executed agreement, signed by the employer's authorized representative, that outlines terms of the grant;
(b) documentation upon completion of training that the training was provided and to whom the training was provided, including copies of certificates or statements of completion; and
(c) all receipts or copies of receipts associated with the training and the application.
PROCESS

David said the bill language is clear and as the pilot program process was successful a similar process will be used.  As a result of these efforts, David hopes to develop a permanent standard of service for Montana’s workforce that will last long past the current biennium.   For any conflict of interest or lack of an SBDC, MMEC or BEAR service provider, the local job service office will serve as the liaison.  After discussing various issues, the following conclusions and next steps were formed:
Conclusions
· Use the bill language to determine if the applicant fits the criteria. 

· Each entry organization, whether SBDC, MMEC or BEAR will:

(1) Use the process each normally uses with their clients.  
(2) If a client qualifies for IWT funds based on the SB388 criteria, the application will be completed and sent to the local Job Service representative.   
(3) From the local Job Service office the application will then be forwarded to the 21st Century Workforce Program office for processing.  

(4) The award information will be documented in Montana Works database.   
(5) David will provide regular updates (weekly was suggested) to key partners as to the balance of funds remaining.
Next Steps
· Bruce MacIntyre will share criteria the pilot program used for evaluating need, etc.

· David will join the MEDA BEAR Working Group call on July 15th at 9:30am to provide a brief update.

· David is creating a procedure document for everyone’ s use.

· The decision will be made within MDLI as to how the funds will be disbursed, i.e.,  whether in rounds, twice per year, regional, on an as-need basis, etc.
· David hopes the program can begin to function by mid-July.

David welcomed everyone to email him with additional thoughts or questions.  dmorey@mt.gov                                                                
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