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INNOVATION AND STRATEGIC PLANNING

FOR ECONOMIC DEVELOPMENT IN MONTANA

WORKING GROUP MINUTES

December 16, 2010
ON THE CALL:  Steve Arveschoug (Chair), Pam Haxby-Cote, Anne Boothe, Marcy Allen, Kelly Yarns, Nicole Hagerman and Gloria O’Rourke.
PURPOSE STATEMENT

Following introductions, Steve Arveschoug explained the first meeting was held on December 2nd but scheduled another  meeting for today to receive more input into the group’s goals and objectives.  

Purpose Statement
To begin, the working group discussed the Purpose Statement and changed it to read:    
Brainstorm innovations and strategic opportunities that would feed into the effort to refine Montana’s economic development model including our programs, tools, approach, and our vision.
Outcome:  The outcome will be to share our findings with the MEDA Board and with their approval, provide a road map for consideration by GOED and Montana’s Congressional Delegation.

 Toward this Purpose

1.  Research and evaluate how other states and other countries our approaching economic development; what are the innovations that are making the difference?
2. Take advantage of the information that results from the EDA/MEDA/BioScience Alliance Sector/Regional Competiveness Analysis
3. Facilitate a MEDA membership dialogue (electronically and in person) to gain input/ideas
4. Identify opportunities for innovation 
5. Present findings to MEDA Board then MEDA membership and Congressional Delegation
6. Strengthen MEDA to mirror various successful models from other states
7. Business/company vetting process in place in cooperation with GOED and MEDA 
8. Support Innovate Montana
9. Serve as an information point to demonstrate what is working and what is not working in other states.  i.e., other states are doing away with movie/film incentives.
IN SUMMARY 
The working group concluded that research and information gathering is the first step.  Information will be gathered and summarized on innovative economic development practices.  The information will be shared with the MEDA Board, the membership and Montana’s Congressional Delegation.   
ACTION ITEMS

1. Gloria will request a GOED representative join the group. 
2. Frame the research direction:
a. Nicole will investigate business college options and costs for  utilizing a grad student to assist with research.      

b. Gloria will investigate studies/research already conducted, possibly from IEDC, RUPRI, NADO, etc.

c. Gloria will contact Russ Fletcher for ideas and post the question on linkedin and track responses:  We are researching the issue of innovative strategies in economic development.  Where would you point us?
3. Once informational resources are known, engage a grad student or individual to delve into the information.
4. Working Group reviews the information

5. Request 1.5 hour on the MEDA Spring Conference Agenda to share our preliminary information on what other states/countries are doing.  Hold a facilitated session to serve as a spring board for dialogue with MEDA membership.  Discussion would center on innovative practices and models.

TIMELINE
January – Outreach to help frame our research direction
February/Mid-March – Do the research/engage grad student
Mid-March/April – Prepare preliminary report for facilitated session during MEDA conference

COMMUNICATION 
The group is pondering a listserve, video conferencing, etc., to optimize communication.
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