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INNOVATION AND STRATEGIC PLANNING

FOR ECONOMIC DEVELOPMENT IN MONTANA

WORKING GROUP MINUTES

December 2, 2010
ON THE CALL:  Steve Arveschoug (Chair), Anne Boothe, Russ Fletcher, Marcy Allen, Kelly Yarns and Gloria O’Rourke.
DISCUSSION ITEMS
Chair Steve Arveschoug encouraged discussion and an idea exchange on the following:

· Suggested goals/purposes of the Innovation and Strategic Planning Working Group

· Strengthen MEDA to mirror various successful models from other states

· Business/company vetting process in place in cooperation with GOED and MEDA 

· Support Innovate Montana

· Evaluate how we are addressing economic development in Montana; look at what other states and countries are doing – borrow ideas from their creativity and success.

· Serve as an information point to demonstrate what is working and what is not working in other states.  i.e., other states are doing away with movie/film incentives.

· Options for communicating with this working group

· A listserve so that people can contribute ideas without having to make a call on a specific date or time.

· Consider video conferencing

· Request a representative from GOED to join the working group

NEXT STEPS

1. Reschedule this working group to meet on December 16th at 3:00pm and see if more are able to join the call.

2. Steve Arveschoug will narrow down the agenda for Gloria to resend.
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