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MEDA INNOVATION WORKING GROUP
April 6, 2011

9:30am

ON THE CALL:  MEDA Interns Zack Rogala and Teresa Snyder-Borrenpohl, John Balsam, Wolf  Ametsbichler, Russ Fletcher, Marcy Allen and Gloria O’Rourke. 

SUMMARY OF FIRST FINDINGS

MEDA Interns Zack Rogala and Teresa Snyder-Borrenpohl shared their preliminary findings with the MEDA Innovation Working Group.  
Teresa shared the model/process ideas uncovered:

1.  Centralized efforts, both on federal and state levels.  

2.  Streamlining of processes to obtain federal grants and subsidies in the agricultural industries.

3.  Tax exemptions on capital when purchasing machinery.

Zack’s focus has been on successful case studies:

1. Horizons MSU Extension

2. Yellowstone Club 

3. RightNow Technologies

Those on the call made several suggestions to Zack including contacting a company such as GT Solar and ask why they selected Missoula.  The same question could be asked of Blue Marble.  It would be helpful to have a few examples of companies in Montana and a few out-of-state, too.

PRESENTATION FOR MEDA CONFERENCE

Teresa and Zack will present their findings to MEDA then facilitate the resulting discussion.

The presentation will cover the group’s mission, the research findings, MEDA membership discussion, then follow-up with an electronic survey.

NEXT STEPS
An Executive Summary will be sent to the MEDA membership prior to the conference.  In this way, conference attendees will have “homework” and be better prepared to contribute to the discussion.

The Innovation Working Group will meet during breakfast on Friday morning during the conference to discuss additional next steps.
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