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The following is a summary of MEDA BEAR activities as provided for in the Scope of Work under Amended Contract MT-MIM-ED-09-01 

for the month of February 2009.
It is MEDA’s privilege to submit this eighth report for this contract period to the Governor’s Office of Economic Development, Montana Department of Commerce and Montana Department of Labor and Industry regarding Business Expansion and Retention (BEAR) program activity in the state.

ACTIVITY REPORT FOR FEBRUARY 2009
FEBRUARY MEDA BEAR WORKING GROUP CALL:
The MEDA BEAR Working Group met via conference call on February 11th at 9:00am.  Most of the discussion items are covered below.  The full minutes are available at http://www.medamembers.org/bear.html   
2008 ANNUAL REPORT
According to the date contained in the 2008 Annual Report, the year was one of exciting expansion and growth for the statewide Montana BEAR Program.    After a review, the MEDA BEAR Working Group suggested the following additions to the report:

· List of resource providers

· Examples of success stories in both small and large communities

· Major areas of concern for business owners, i.e., worker’s compensation, insurance, etc.

These helpful suggestions were added to the report and the report was sent across the BEAR Listserve and posted on the website at http://www.medamembers.org/bear.html   

2009 BEAR ROUNDUP

The BEAR Roundup is to take place the evening of May 12, 5:30-7:30pm at the Hilton Garden Inn, in Missoula.  It will take place in conjunction with the IEDC BRE training.  The Roundup will last from 5:30 – 7:30pm and include dinner for a cost of $35.  It was decided to use the same format as last year with participants divided into groups to discuss three scenarios.  This will be an opportunity for BEAR Teams to share and learn what is working for teams all across the state.  The MEDA Spring Conference may take place immediately following the BRE training.  It was suggested Laith Wardi make a presentation for the MEDA conference attendees as well.

LEGISLATIVE UPDATE
A dozen BEAR program participants and supporters testified during the SB388 hearing regarding the Incumbent Workforce Training program.  The bill language included the BEAR program as the entry vehicle for obtaining incumbent workforce training and would authorize the continued use of funds for IWT. The bill was amended to include MMEC and SBDC’s as an entry point for the funding as well.  The bill passed the Senate and was transmitted to the House.  Should the bill pass, it would allow for the successful IWTG pilot program to be implemented statewide.   

ABC CLINICS

Montana Department of Labor has invited the BEAR program to take part in its Assistance for Business Clients statewide workshops.  As there is usually an excellent turn out by business owners for these workshops, it was felt the BEAR program would benefit from the exposure.  The workshop schedule was shared with the MEDA BEAR Working Group who agreed BEAR teams should participate in the series.  Gloria will follow up with powerpoint materials, handouts, etc., and contact a BEAR Team in each area to make sure a presenter is available.

EXECUTIVEPULSE ITEMS

The data backbone for Montana’s BEAR Program, ExecutivePulse, was recently upgraded with several new options.  Support is available 24/7 from ExecutivePulse to assist the Montana BEAR Team in using the new options.

MONTANA IEDC BRE REGISTRATION NOW OPEN
Registration is now open and available online for the Business Retention and Expansion Course from IEDC.  Thanks to sponsorship from PPL Montana and MEDA, the registration fee is reduced to $245 as compared to the higher IEDC rate.  The course will take place at the Hilton Garden Inn in Missoula, May 12th and 13th.  Registration is available at http://www.medamembers.org/meda_conference.php
STATEWIDE BEAR UPDATE
	Productivity by Geography

	These figures demonstrate the number of businesses contacted per region in February 2009

	TOTAL INTERVIEWS:  7


	Yellowstone County - 1
	Cascade County – 2
	Wheatland County - 1

	Gallatin County - 1
	Park County - 1
	Fergus County - 1


	
Productivity By Outreach Specialists and Volunteers
February 2009
The count of interviews will not equal the number of outreach specialists due to the inclusion of other outreach specialists in the data collection.  

 Alfrey, Tom

1

McNeill, Linda
1

Axtell, Nancy

1

Moody, Kathy
1
Detrick, Dale
1

Pyrah, Tammy
1
Graetz, Kara
1

VanTighem, Steve

1

 Hardy, Barbara
1

Hanken, Susan
1
Ketterling, Becky
1

Mantooth, Carrie
1




Referral Reports for February 2009:  
	 Generated Referrals:
	28 

	 Successfully Closed Referrals:
	32 

	 Time Spent (in hours):
	118 

	  Projected Value of Service:
	$1,502,118 

	  Estimated Total Cost Savings:
	$1,060 

	  Estimated Total Increase in Revenues:
	$1,000,000 

	  Jobs Created:
	41 

	  Jobs Retained:
	16 

	  Public Investment:
	$200,000 

	  Private Investment:
	$4,800,000 


Type of need of successfully closed referrals:
	Domestic/global marketing and sales
	5

	Entrepreneurship/management
	2

	Financing/capital
	2

	Local government services
	1

	Location Assistance
	2

	Operations/production
	2

	Utility
	1

	Workforce/training
	13







Total                           28

	Referral type
	Count

	Information only
	10

	Project driven
	22

	Total
	32


HEARD AROUND THE STATE

Montana business owners had the following to say this month about:

BEST PRACTICES – OR KEYS TO SUCCESS
· Personal contact with customers

· Maintains an up-to-date call list and remains in touch will both old and new customers
· Responds quickly to customer requests

· Adds new product lines and makes deliveries

· Education and training

· Quality of service
· Provides health insurance to employees
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