MONTANA DEPARTMENT OF COMMERCE REPORT

from

MONTANA ECONOMIC DEVELOPERS ASSOCIATION
[image: image1.jpg]BEAR




The following is a summary of MEDA BEAR activities as provided for in the Scope of Work under Amended Contract MT-MIM-ED-09-01 

for the month of March 2009.
It is MEDA’s privilege to submit this nineth report for this contract period to the Governor’s Office of Economic Development, Montana Department of Commerce and Montana Department of Labor and Industry regarding Business Expansion and Retention (BEAR) program activity in the state.

ACTIVITY REPORT FOR MARCH 2009
EASTERN MONTANA ON BOARD!

Thanks to four interviewers in two different Eastern Montana communities, two businesses are now benefiting from the BEAR program.  Jason Rittal visited with a business in Glendive; Lorene Hintz and Martin DeWitt visited with a business in Glasgow.  Congratulations!  It has long been a goal of the BEAR program to involve Eastern Montana voices in the BEAR program and database.
PHILLIPS COUNTY ON BOARD!

Thanks to outreach from Bear Paw Development Corporation, Phillips County had its first BEAR business visit.  Another first for March – Bear Paw Development’s BEAR Team lead the state with seven interviews for the month.
Reminder:  2009 BEAR ROUNDUP

The BEAR Roundup is to take place the evening of May 12, 5:30-7:30pm at the Hilton Garden Inn, in Missoula.  It will take place in conjunction with the IEDC BRE training.  The Roundup will last from 5:30 – 7:30pm and include dinner for a cost of $35.  It was decided to use the same format as last year with participants divided into groups to discuss three scenarios.  This will be an opportunity for BEAR Teams to share and learn what is working for teams all across the state. 
LEGISLATIVE UPDATE
Once again supporters rallied for a hearing regarding the Incumbent Worker Training Program.  The bill has already passed out of committee and will be heard on the House Floor soon.  Should the bill pass, it would allow for the successful IWTG pilot program to be implemented statewide.   

ABC CLINICS

Montana Department of Labor has invited the BEAR program to take part in its Assistance for Business Clients statewide workshops.  The MEDA/BEAR office has started making calls to line up presenters for the 16 presentation opportunities.  The first session is set for April 23rd in Livingston, with the final session October 8th in Missoula.  A basic powerpoint on the BEAR program as well as handouts have been prepared.  
Reminder:  MONTANA IEDC BRE REGISTRATION NOW OPEN
Registration is now open and available online for the Business Retention and Expansion Course from IEDC.  Thanks to sponsorship from PPL Montana and MEDA, the registration fee is reduced to $245 as compared to the higher IEDC rate.  The course will take place at the Hilton Garden Inn in Missoula, May 12th and 13th.  Registration is available at http://www.medamembers.org/meda_conference.php
Linda Beck, Mike and Gloria O’Rourke and Laith Wardi met via conference call to review the agenda.  Attendees are in for a very interactive and dynamic training:
Main Themes and Structure

· Exercise—developing your own program

· Where economic development and business retention are today

· Exercise—identifying the real customer

· Why communities should do retention and expansion work

· Customer relationship management and 1-to-1 database marketing

· Best programs around North America

· Identifying best customers

· Key elements of a best practice program

· Exercise—developing a full-fledged action team

· Red flags

· Key measurements and metrics

· Questionnaire development

· Using business intelligence to satisfy client needs
· Various implementation scenarios (local, regional, state/provincial)

· Program marketing and branding best practices

· Common themes

· Exercise—testing your knowledge
STATEWIDE BEAR UPDATE
	Productivity by Geography

	These figures demonstrate the number of businesses contacted per region in March  2009

	TOTAL INTERVIEWS:  16


	Yellowstone County - 1
	Cascade County – 1
	Stillwater County - 1

	Hill County - 7
	Lincoln County - 1
	Fergus County - 2

	* Dawson County – 1
	* Valley County - 1
	* Phillips County - 1


* First BEAR visits!
	
Productivity By Outreach Specialists and Volunteers
March 2009
The count of interviews will not equal the number of outreach specialists due to the inclusion of other outreach specialists in the data collection.  

 Bailey, Kathie

 

1

 DeWitt, Martin

 

1

 Fox, Suzette

 

1

Giese, Bob

 

1

 Harada, Pam

 

3

Hardy, Barbara

 

1

 Hartman, Kendall

 

1

 Hileman, Christin

 

5

 Hintz, Lorene

 

1

Jones, Roy

 

1

 Kramer, Melissa

 

1

 LaPlante, Joe

 

5

Lemer, Pam

 

3

 Mantooth, Carrie

 

1

 McIntyre, Tracy

 

1

 McNeill, Linda

 

1

Michels, PhD, P.E., C.P.L., Joe

 

1

Rittal, Jason

1




Referral Reports for March 2009:  
	Summary Statistics
	3/1/2009 - 3/31/2009

	Generated Referrals:
	12 

	 Successfully Closed Referrals:
	38 

	Time Spent (in hours):
	26 

	Jobs Retained:
	2 


Type of need of successfully closed referrals:
	Need
	Count

	Domestic/global marketing and sales
	2 

	Entrepreneurship/management
	6 

	Financing/capital
	1 

	Operations/production
	1 

	Workforce/training
	28


HEARD AROUND THE STATE

Montana business owners had the following to say this month about:

The Economy
· Depending on the market the national economy is causing slow down in selling of hotel rooms.
· Online shopping, a down economy, an aging community and gas prices force businesses to either innovate or die.
· Anticipating a 2% decrease in growth resulting from general economy.  
· Overall sales increased in 2005 and 2006 - decreased in 2007 and 2008.
· With the current economy people are not fixing their vehicles and are keeping the money
· Sales are somewhat insurance driven. More money is required out of pocket for dental work, so the economy has more impact
· Business owner feels the overall local business climate is definitely declining.
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