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It is MEDA’s privilege to submit this third report for this contract period to the Governor’s Office of Economic Development, Montana Department of Commerce, Montana Department of Labor and Industry and Montana BEAR Team participants regarding Business Expansion and Retention (BEAR) 

Program activity in the state.

The following is a summary of MEDA BEAR activities as provided for in the Scope of Work under Amended Contract MT-MIM-ED-10-01 for the month of October 2009.

ACTIVITY REPORT FOR OCTOBER 2009
STATEWIDE PRESS RELEASE

The BEAR office collaborated with the Governor’s Office on a statewide press release for the BEAR Program.  The purpose of the press release was to inform business owners of the program as feedback from the ABC Clinics indicate most businesses have never heard of it.  A second purpose was to inform businesses of the pending Incumbent Workforce Training funds.  The article did appear in newspapers all across the state and generated a Montana Public Radio interview as well as an interview for the Northern Ag Network.  
IWT UPDATE 
David Morey, Director, 21st Century Workforce Program, has completed the rules for administering the Incumbent Workforce Training funds and is sending them along to the Secretary of State’s office.  The next step is to hold public hearings on the rules.  It is hoped that the program (and funding) will be ready to roll out in January 2010.

PREPARING FOR IWT ROLL OUT

BEAR Teams are being encouraged to get in as many visits as possible now so as to be prepared for the IWT rollout in January.  A statewide training is in the works using the GoToMeeting format to train all participants on accurately utilizing the IWT application and funding process.     
IEDC CONFERENCE 

Gloria O’Rourke represented the Montana BEAR Program during a presentation at the International Economic Development Council Annual Conference, in Reno, NV, on October 5th.  The Montana BEAR Program was featured because of its success story in collaboration on a statewide basis, its affordability and unique innovations such as the Incumbent Workforce Training pilot project.   The Governor’s Office of Economic Development provided funding for the trip.  Here are some “take-homes” from business expansion and retention presentations:
· For stimulus activity provide timely, temporary and targeted assistance.

· Document distress so problems can be addressed

· http://recovery.iedconline.org
· Sometimes we focus on outreach and forget to inreach
· Startup:  have dream, need means

· Feet on the Street event or Tennis Shoe Survey

· Invite municipal leadership, economic developers, business resource providers to join the one day project.

· This group gathers, is fed breakfast and is trained for ½ hour on their mission

· Visit businesses in teams and ask three questions:  How is business?  What do you like about doing business here?  What can we improve for you?

· Aggregate data – ExecutivePulse would provide application.  Share results.

BEAR TEAM UPDATES 
· The Helena area BEAR Team continues to build momentum with Del Schubring, Montana Business Assistance Connection, receiving training and visiting the Billings BEAR Assessment Team in action.  

· Beaverhead County is making preparations for training in early 2010.
TECHNICAL SUPPORT

· Gloria O’Rourke was asked to review and make recommendations on a business expansion and retention proposal that would begin a BEAR-like program in the state of Ohio.   
STATEWIDE BEAR UPDATE
	Productivity by Geography

	These figures demonstrate the number of businesses contacted per region in October 2009

	TOTAL INTERVIEWS:  9


	Yellowstone County - 5
	Fergus County - 1
	Big Horn County - 2

	Deer Lodge County - 1
	
	

	
	
	


Productivity By Outreach Specialists and Volunteers
October  2009

The count of interviews will not equal the number of outreach specialists due to the inclusion of other outreach specialists in the data collection.
	Davison, Jim
	 
	1 

	Edwards, Brian
	 
	5 

	Hartman, Kendall
	 
	2 

	Jones, Roy
	 
	1 

	Mantooth, Carrie
	 
	1 

	Total
	9 


Referral Reports for October  2009:
	Summary Statistics
	10/1/2009 - 10/31/2009

	  Generated Referrals:
	16

	  Successfully Closed Referrals:
	 2


Type of need of successfully closed referrals:
	Need
	Count

	Operations/production
	1

	Entrepreneurship/management
	1

	
	


HEARD AROUND THE STATE

Montana business owners had the following to say this month about--
Economy:
· Slow down in economy means fewer people are eating out – yet expenses are going up such as with fuel and products.

Workforce:
· It is very hard to find skilled employees in this field (oil and gas) as it is very competitive.

Best Practices:

· The business owner believes the key to running a great business is to have employees who can basically do it all. They want the first person that a customer meets to be their point of contact through the whole process. They believe that they have the personnel to do this now and do not want to change anything about the team.
· Business owner reworks his business plan once per year.
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