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RLF WORKING GROUP MINUTES

December 14, 2010
ON THE CALL:   Christin Hileman (Chair), Mike Drewiske, Kathy Archer, Jillann Knutson, Maureen Rude, Tina Oliphant,  Jim Rexhouse and Gloria O’Rourke.
INTRODUCTIONS

Christin Hileman, Chair, requested everyone introduce themselves and share why they joined this group.

Tina Oliphant runs the loan program at Montana West Economic Development.  She joined this group to learn about best practices i.e., software, loan documentation, challenges, etc.  Tina would also like to learn how others run their loan programs, what kinds of loans are made, how banks are engaged, and how the economy is impacting the loans.

Maureen Rude, Operations Director for NeighborWorks Montana, works with housing organizations across the state.    NeighborWorks Montana became a CDFI  a few years ago and focuses on affordable housing.  Under the CDFI designation, NeighborWorks received two capital grants to offer loan funds for housing development partners.  Maureen is also interested in best practices, fiscal responsibility and forming an RLF peer group.

Jillann Knutson is RLF Manager and Bookkeeper for Beartooth RC&D.    She is interested in the topics mentioned above as well as networking, coordination of training and learning about advertising and promoting Beartooth’s RLF. 
Kathi Montgomery, DEQ, operates the State Alternative Energy RLF which began from three lines of state statute.   As well as learning from others, Kathi has shared her program with  the Dept. of Energy as a model and would like to share what she learned in the process.  
Mike Drewiske and Kathy Archer, Montana USDA/RD,  joined the group to share information about their programs and help people utilize the programs.      

Jim Rexhouse, Executive Director and sole employee of Sanders County Community Development, would like to use this group for networking and to gain ideas on using his RLF to best advantage in Sanders County.  

Christin Hileman, Loan Officer, Bear Paw  Development, is looking forward to sharing ideas, best practices and problems with the MEDA RLF Working Group members.  
WHAT KIND OF GROUP?  
Those on the call were interested in forming a peer support group for networking, support and idea sharing. Future meetings will feature a topic for discussion.  If someone has an issue that they would rather discuss, the topic will be put aside for another time.  

Topics for Discussion:

· Managing Problem Loans
· Overdue Acknowledgement and Collections Process

· Consistency of capital

· Procurement of capital

· Match sources

· Outreach how to’s

· Training:  Where?  Types?  Sources?   
· Documentation

· Reading a Credit Report
· Loan Committee Structure  

· Identify Resources and others to be Part of the Group

· Appetite for Risk:  How far do you go and how is it determined?  What lessons have you learned?

· Improving financial literacy – i.e., microbusiness owners often do not have even personal finance skills which impacts the business.  How to deal with this?  How to get people to classes?
· Economic impact and its Effects on the RLF

· Housing Area:  changing program requirements

· Opportunity Finance Network – CDFI’s across the country.   “Big Picture” support.

ACTION ITEMS:
1. Begin a list of agencies that operate RLFs;  invite them to join the group.  
2. Gloria will set up a listserve just for this RLF Working Group so that the exchange of ideas can begin online
3. Gloria will invite  Sheli Jacoby, MBAC,  to join the group.
NEXT MEETING
January 11th at 3:00pm   Dial in 712.432.0175  pin 217279.
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