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MEDA BEAR WORKING GROUP CALL

December 19, 2011
1:30pm – 2:30pm
ON THE CALL:  Dave Morey, Chris Wilhelm, Kalispell BEAR Team (Mike, Chris, Wade, Jane, Pam, Laura, Kathy, Bill, Kim and Maura), Heather Mousley and Gloria O’Rourke.
IWT UPDATE
Following introductions, Dave Morey, MDLI, provided an overall update on the IWT grant program.  Dave reported the program continues to do well and good applications are being submitted.  The program is maturing so that applicants have a good understanding of expectations and the procedures involved.   In the near future, Dave and Chris Wilhelm hope to compile a field manual for those completing the applications and making recommendations.  The manual would serve as a reference guide.  Dave will also compile in the near future a comprehensive report on how the program is doing.  
Chris Wilhelm reported she continues to clean up accrual payments. Accruals are those IWT grants that were issued and had last year’s funding committed, but no reimbursement has been submitted or issued.

Chris encouraged everyone to remember to place in the application the date of the training requested.  The date is a key data point for the application.

Dave noted a key measure of success for this program is evidence the program made a positive impact on the business.  This can be hard to measure as it involves improved competitiveness, capacity, etc.  There is a lot of anecdotal evidence available that needs to be organized and presented to the 2013 Legislature.  Ideas on how to collect this information would be welcome.  Chris will share the old pilot survey as a starting point.
2012 BEAR Roundup
The MEDA BEAR Working Group recommended holding a BEAR Roundup in 2012.  An hour during the MEDA conference is not enough time to accomplish the training, networking and problem solving that occurs during a Roundup.  BEAR will be a topic during the RCC conference scheduled for May 15th and 16th which may be an appropriate time for the Roundup.  
BROCHURE UPDATE
Thanks to the Governor’s Office of Economic Development, the current BEAR Brochure will be updated and printed.  Those on the call submitted suggestions, additions and changes to the draft version provided by Vauthier|Ferguson.
TRAINING NEEDS

There were no specific training needs submitted; however, Mike and Gloria were asked to put it across the BEAR Listserve when a training is taking place so that others may participate.
TEAM UPDATES AND CLOSING 

It was noted that BEAR Team participants wear many other hats as they go about their daily tasks.  BEAR is an appreciated option for Job Service customers and clients.  Gloria thanked everyone for their participation in the program – and for joining the call.
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