The Montana Bear Program is a partnership with the Governor's Office of Economic Development, Montana
Department of Commerce, Montana Department of Labor, ExecutivePulse and
Montana Economic Developers Association (MEDA).

WHY BEAR?:

It is an essential piece to successful economic development.

The Montana BEAR Program is all about outreach, building relationships and providing resources to strengthen Montana
businesses.
Research shows that the most growth, wealth creation and expansion capabilities exist within our
homegrown businesses that were conceived, incubated and grown in Montana. These are the businesses Montana
BEAR Teams target.
BEAR is not designed to be an “either BEAR or Recruitment” process. Recruitment is enhanced and made easier by
thriving, growing existing businesses and remains a vital part of the economic development process. BEAR helps
communities better understand why some businesses thrive, what elements attract businesses to your locale and what
are barriers to business growth. BEAR has one main objective: to retain and grow the existing base of businesses and
jobs in the local or regional market area.

BEAR PROCESS
BEAR Team members are prepared and trained for this unique outreach:

BEAR AND IWT – Partnering to Train Montana’s Small Business Workforce
The statistic 82% of all BEAR businesses were interested in obtaining an Incumbent Worker Training (IWT) grant
indicates the strong partnership between the IWT and BEAR. BEAR has much to offer businesses as the program
stands, but small businesses across Montana have a great need for financial assistance in training incumbent workers. In
addition to offering many resources to business owners, the availability of up to $2,000 per full time employee for training
is of great benefit.
As of mid-November 2014 MDLI reported: “IWT has currently granted $424,538 (78%) and have $68,773 in the pipeline.
th
That leaves the state with $48,184 (9%) available to grant.” By December 19 , the funding was gone.
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Incumbent Worker Training Program
State Fiscal
Year
SFY15*

Statistics from July 1, 2013—November 25, 2014
Current Level Total Amount Percent
Number of
Funding
Granted
Applications
Granted
Approved

Number of
Workers
Trained

$541,496

$380,142

70%

195

400

$541,496

$529,614

98%

325

640

In first 4 months

SFY14

ROLLS OUT 2015 Version
ExecutivePulse, the data collection software used by Montana’s BEAR Teams to track and report data, provided a new
dynamic and seamless recreation of the program. While the learning curve is at times challenging, ExecutivePulse
continues to offer 24 hour technical support as well as webinars and tutorials for training purposes. The new software
offers incredible report options, calendar and contact integration support for Outlook users, plus countless company
tracking opportunities. Recently, mobile aps were designed so now ExecutivePulse and BEAR are on the go.

GOVERNOR BULLOCK’S MAIN STREET PROJECT AND BEAR DATA
In 2013, Governor Bullock held listening sessions in key locations across Montana to learn of business needs, activities
and issues. In the Main Street Montana Report that was issued in 2014, the business issues detailed could be
addressed by an expanded BEAR Program. Leaders in business stated they were not aware of programs available to
help them, did not know where to start, and were unsure of finance options. BEAR Teams provide this information and do
so much more by building a relationship with the business owner to meet current and future needs.

2014 KEY STATISTICS FROM MONTANA’S STATEWIDE BEAR PROGRAM
The information that follows is a summary of the activities of Montana’s outstanding business, expansion and retention
teams.

OUTREACH STATISTICS
Montana BEAR Teams reached out to businesses of all shapes and sizes to support and retain businesses in Montana.
In 2014, 295 businesses were interviewed and assessed. The chart below right details the number of visits since the
program’s inception in 2006.

286 BUSINESS VISITS in 2014
YEAR
2006
2007
2008
2009
2010

VISITS
142
233
275
186
205

2,134 VISITS TO DATE
YEAR
2011
2012

VISITS
312
320

2013

175

2014

295

Total to date

2,143

Outreach Visits and Action Items by County
While Outreach visits are essential to learn what needs a business may have, Action Items reported are very important.
An Action Item indicates a referral within ExecutivePulse was contacted, a task was assigned, and whether or not it was
completed. Note: At times, Action Items are not recorded.
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2014 Participating Counties

Retention Visits

Action Items

Deer Lodge/Anaconda
Fergus
Flathead

3
1
80

3

Gallatin

97

279

Granite

1

1

Lake

8

Lewis and Clark

2

Lincoln

4

Missoula

39

2

Park

9

12

Powell

1

Ravalli

4

Silver Bow

11

Stillwater

10

Sweet Grass

2

Yellowstone

14

38

2
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Outreach Specialists in 2014
While a BEAR Team has Assessment members, Resource and Referral members, Outreach Specialists are those
that make the face-to-face contact and conduct follow-up activities with the business. Here is a list of Montana
Outreach Specialists and the number of interviews conducted in 2014.

Company Assistance Requests






There were 165 requests for Entrepreneurial Development and Management assistance.
57 companies requested help with Workforce and Training.
There were 51 requests for Marketing and Sales assistance.
34 companies asked for assistance with Local Government Service.
Financing and capital only generated 17 requests.
3

Positive Findings









Despite the recent recession, over 50% of companies have maintained or expanded their workforce.
Almost 50% of companies have a formal workforce/training program in place. A third of companies
even offer continuing education for their employees.
Over 80% of respondents plan to apply for incumbent worker training grant funds.
Only 10% of business owners/key managers are nearing retirement.
Roughly 50% of businesses plan to upgrade their equipment within 12 months.
Over 40% of businesses plan to expand their facility locally in the next 6-12 months.
Only 4 businesses that were visited are currently for sale.
Over 40% of respondents say that being physically located in the state is an advantage to their business.

Negative Findings








A quarter of companies say that potential employees need specific, technical skills.
A growing concern for businesses across the state is Access to Skilled Labor.
Over 60% of companies do not have a workforce safety plan in place.
Over 60% of respondents do not own their facility.
Only 13% of businesses have a succession plan.
Less than 40% of businesses have a strategic plan.
About 60% of businesses are not members of their Chamber of Commerce.
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In Conclusion:
The BEAR program began in Billings in 2001 and spread to Kalispell, Great Falls and Butte. With the purchase of
ExecutivePulse data access for the entire state in 2006, the Governor’s Office of Economic Development (GOED) paved
the way for the statewide BEAR (Business Expansion and Retention) Program to flourish. Now working as a
partnership, the GOED, Montana Department of Commerce, Montana Department of Labor and MEDA administer the
statewide program.
With the advent of Incumbent Worker Training funds, the BEAR Program has become even more essential to the success
of Montana’s businesses and workforce. It is important, however, that BEAR Teams focus on businesses of all size, not
just the small business that qualifies for IWT. BEAR Teams are learning to balance continued outreach to small
businesses and the importance of maintaining relationships with Montana’s larger businesses.
Thanks to incredible dedication and professionalism on the part of individual BEAR teams all across the state, businesses
are getting much needed support, which plays a key role in the growth and stability of Montana’s economy.

Respectfully submitted,
Michael and Gloria O’Rourke
Montana BEAR Statewide Coordinators
BEAR_Annual_Report_for_2014.doc
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