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POPLAR PHASE 2 OVERVIEW 
 

The Montana Community Review process has three phases. We call these three phases 
Listen, Learn, and Launch.  The Listen and Learn phases were successfully implemented 
with Poplar and the Ft. Peck Tribes; all of the people of Poplar rose to the action plan 
challenge, worked with the Visiting Team, and is now into the Launch phase in which the 
Coach and Steering Committee begin to work.   
 
This part of the Poplar Community Review Report will cover Phase 2, the ñlearnò phase. 
Following the Advance Team visit and the compiling of the Phase 1 Report, shoulders were 
tapped of specialists around the state who could address the issues the people of Poplar 
wanted to address.     
 
On July 16th, the Visiting Team arrived in Poplar and toured the area, similar to the 
Advance Teamôs visit in May.  Next, a working lunch was held with the Home Team, local 
leadership, and the Visiting Team to review the Phase 1 Report, briefly review the main 
topics and issues identified by the Advance Team, and to review the agenda for the rest of 
the teamôs visit.  Next, a two-hour session was held with the people of Poplar; those in 
attendance broke into small groups based on the topic of most interest to them.  Each 
group narrowed down issues under each topic to three and clearly defined the problem or 
project, named resources that would be needed, and listed people who could assist. Those 
in attendance gathered back together and one person from each group reported on the 
ideas discussed in their group.   
 
That evening, a BBQ and town meeting was held to review Phase 1, share highlights from 
the Phase 1 Report, and update the community on the projects and priorities identified that 
afternoon.  Those in attendance broke into Working Groups based on the projects they 
wanted to see move forward.   
 
Each group completed an Action Plan for their projects and tasks and reported out to the 
full group.  One person from each Working Group was asked to serve as a leader on the 
Steering Committee.   
 
A working breakfast was held the next morning with the Home Team, Visiting Team and 
newly formed Steering Committee to determine next steps.  Phase 3 was born!    A Coach 
was selected and next steps for the Launch phase was discussed. 
 
The following information will provide details on all that took place and provide resources 
from the Visiting Team to assist each Working Group as Poplar begins Phase 3:  Launch!     
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POPLAR ñ LEARNò  PHASE VISITING TEAM 

The following team was formed to assist Poplar and the Ft. Peck Tribes in delving 

deep into issues and providing information to help Poplar move forward.  The team 

members matched the topic areas the people of Poplar identified during the Listen 

phase, including Economic and Workforce Development; Community and 

Downtown Revitalization; Education, Culture and Health; Infrastructure and 

Housing. 

 

Left to Right:  Gus Byrom, Paul Lachapelle, Debra Madison, Ashleigh Dupree Weeks, Tori Matejovsky, 

Wilfred Lambert, Sue Taylor, MŀǊǘƛƴ 5Ŝ²ƛǘǘΣ YŜǾ /ŀƳǇōŜƭƭΣ [ƛȊ /ƘƛƴƎΣ DƭƻǊƛŀ hΩwƻǳǊƪŜΣ ŀƴŘ wȅŀƴ YƻǇǇΦ 

Team Contact Information: 

Î Ashleigh Dupree Weeks, Fort Peck Assiniboine and Sioux Tribes Office of 

Environmental Protection, 501 Medicine Bear Road, Poplar, MT   59255  Ph:  

406-768-2326  Email:  ashdw@nemont.net 

 

Î Gus Byrom, MT Department of Commerce, Community Development Division, 

Outreach Specialist; 301 S. Park, Helena, MT   59601 Ph:  406-841-2777 

Email:  gbyrom@mt.gov 

 

Î Kev Campbell, MT Department of Commerce, Office of Tourism and Business 

Development, Business Development Specialist, 301 S. Park, Helena, MT   

59601 Ph:  406-841-2887 Email:  kev.campbell@mt.gov 

 

Î Liz Ching, MT Department of Labor and Industry, Workforce Services Division, 

Registered Apprenticeship Program and Tribal Communities Coordinator ï 

Coal Impacted Communities; 2121 Rosebud Drive, Stop B, Billings, MT   59102 

Ph:  406-696-4371 Email:  Liz.Ching@mt.gov 

mailto:ashdw@nemont.net
mailto:gbyrom@mt.gov
mailto:kev.campbell@mt.gov
mailto:Liz.Ching@mt.gov


                                                Poplar Community Review ~ Phase 2                                                    Page 4 
 
 

 

Î Martin DeWitt, Montana USDA/Rural Development, Building A, 1629 Avenue D, 

Billings, MT   59102 Ph:  406-657-6297 ext 121  

Email:  martin.dewitt@mt.usda.gov 

 

Î Ryan Kopp, Interstate Engineering, Staff 

Engineer, P.O. Box 648, Sidney, MT   

59270 Ph:  406-433-5617  Email:  

ryan.kopp@interstateeng.com 

 

Î Paul Lachapelle, MSU, Extension 

Community Development Specialist, 

Associate Professor, P.O. Box 172240, 

Bozeman, MT   59717-2240  

Ph:  406-994-3620           

Email:  ryan.kopp@interstateeng.com 

 

Î Debra Madison, Environmental 

Programs Manager, Fort Peck Assiniboine and Sioux Tribes  Email:  

2horses@nemont.net 

 

Î Sue Taylor, Beartooth RC&D, Economic Development Director, P.O. Box 180, 

Joliet, MT   59041 Ph:  406-962-3914 Email:  staylor@beartooth.org 

 

Î Wilfred Lambert, Fort Peck Assiniboine and Sioux Tribes Office of 

Environmental Protection, Brownfields Coordinator, 501 Medicine Bear Road, 

Poplar, MT   59255   Ph:  768-2322   Email:  wlambert@fortpecktribes.net 

 

Î Team Coordinator:  Gloria OôRourke, Montana Economic Developers 

Association, 118 E. Seventh St; Suite 3F, Anaconda, MT  59711 Ph:  406-563-

5259 Email:  gloria@medamembers.org 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ryan and Gus taking 

street measurements. 

mailto:martin.dewitt@mt.usda.gov
mailto:ryan.kopp@interstateeng.com
mailto:ryan.kopp@interstateeng.com
mailto:2horses@nemont.net
mailto:staylor@beartooth.org
mailto:wlambert@fortpecktribes.net
mailto:gloria@medamembers.org
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Tour Time 
 

Similar to the Listen 

phase, a tour was 

provided the Visiting 

Team so that each 

person could learn 

about the Poplar area 

and better understand 

its challenges and 

assets. 

 
 
CONCURRENT TOPIC SESSIONS 

Following a working lunch, the Home Team and Visiting Team gathered with the 

people in the Poplar area in the Tribal Building Phase 3 Conference Room to identify 

projects under each topic and list people and resources that may be able to assist.  

Visiting Team members sat at the table of their specialty and assisted in planning next 

steps. 

Within each small group, using a worksheet as guidance, the following was reported: 

 

SETTING PRIORITIES AND DEFINING ISSUES 

 

MAIN TOPIC:  ECONOMIC AND WORKFORCE DEVELOPMENT 

 

Possibility #1:  WORKFORCE DEVELOPMENT ς Public Sector (currently) Formation of a Taskforce 

Resources necessary to achieve this goal (financial and other): 

¶ Academic institutions 

¶ Federal, State, Tribal Governments 

¶ Existing Employers 

¶ HPDP 

Identify who the lead agency, organization or individual should be in this process, and other partners 

who should be involved: 

¶ A taskforce will be formed. 

Time frame (60 days, 6-12 months, more than 12 months):  6 ς 12 months 
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Are you willing to make a time commitment to help this possibility become a reality?  List names and 

best contact (point of phone and/or email) 

¶ Gary MacDonald commissioner@rooseveltcounty.org, Felix McGowan   

mcgowan@nemont.net, Haven Gourneau will serve on the Steering Committee. 

 

Possibility #2:  PRIVATE JOB CREATION - ENTREPRENEURSHIP 

Resources necessary to achieve this goal (financial and other): 

¶ Great Northern Development Corp/SBDC 

¶ Fort Peck Community College 

¶ Shakopee 

¶ BNSF 

¶ HPDP  

¶ GAP Analysis 

¶ Tribe 

¶ Local entities 

Identify who the lead agency, 

organization or individual should be in 

this process, and other partners who 

should be involved: 

¶ Brownfields Cleanup 

¶ Investment Co-op 

¶ Business incubator 

¶ Telework 

¶ Marketing 

¶ BB Capacity 

¶ Ledger Art 

¶ Star Quilts 

    

Time frame (60 days, 6-12 months, more than 12 months): 6 months 

Are you willing to make a time commitment to help this possibility become a reality?  List names and 

best contact (point of phone and/or email); see Sign Me Up Card database. 

 

Possibility #3:  JOB CREATION BASED ON EXISTING ASSETS 

Resources necessary to achieve this goal (financial and other): 

¶ Great Northern Development Corp/SBDC 

¶ Technical Assistance at State, Tribal, and Federal levels 

mailto:commissioner@rooseveltcounty.org
mailto:mcgowan@nemont.net
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Identify who the lead agency, organization or individual should be in this process, and other partners 

who should be involved: 

Time frame (60 days, 6-12 months, more than 12 months):    

Are you willing to make a time commitment to help this possibility become a reality?  List names and 

best contact (point of phone and/or email); see Sign Me Up Card database. 

 

 
MAIN TOPIC:  COMMUNITY AND DOWNTOWN DEVELOPMENT 

 

Possibility #1:  DEVELOPMENT OF COMMERCIAL SITES 

Resources necessary to achieve this goal (financial and other): 

¶ Cooperation of existing land and building owners 

¶ Clean-up Funding 

¶ Cooperation of City, Local, Tribal Governments 

Identify who the lead agency, organization or individual should be in this process, and other partners 

who should be involved: 

¶ Existing business owners 

¶ Property owners 

¶ Local, state tribal funders 

¶ Brownfields 

Time frame (60 days, 6-12 months, more than 12 

months):   

Are you willing to make a time commitment to help 

this possibility become a reality?  List names and 

best contact (point of phone and/or email) 

¶ Ashleigh Weeks, Wilfred Lambert 

Possibility #2:  COMMUNITY PARK  

Resources necessary to achieve this goal (financial 

and other): 

¶ City, State, Tribal Government Support 

¶ MSU Program 

Identify who the lead agency, organization or individual should be in this process, and other 

partners who should be involved: 

¶ Fort Peck Tribes/EPO 

¶ Community volunteers 

¶ Law Enforcement (prevent loitering, littering, etc.) 
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Time frame (60 days, 6-12 months, more than 12 months):   

Are you willing to make a time commitment to help this possibility become a reality?  List names and 

best contact (point of phone and/or email) 

¶ Ashleigh Weeks has already begun work on this project. 

 

Possibility #3:  COMMON VISION FOR POPLAR DOWNTOWN 

Resources necessary to achieve this goal (financial and other): 

¶ Existing businesses 

¶ People of Poplar 

¶ MT Dept. of Commerce ɀ Technical Assistance 

 

Identify who the lead agency, organization or individual should be in this process, and other partners 

who should be involved: 

¶ Form a Downtown Association 

¶ Great Northern Development Corp. 

Time frame (60 days, 6-12 months, more than 12 months):   

Are you willing to make a time commitment to help this possibility become a reality?  List names and 

best contact (point of phone and/or email); see Sign Me Up database. 

 

MAIN TOPIC:  EDUCATION, CULTURE, AND HEALTH   

ñCommunity Heartstringsò 

 

Possibility #1:  PROMOTE 

EDUCATIONAL OPPORTUNITIES 

Resources necessary to achieve this 

goal (financial and other): 

¶ Parents 

¶ Alternative Education Tools 

Identify who the lead agency, 

organization or individual should be in 

this process, and other partners who 

should be involved: 

¶ Fort Peck Community College 

¶ Public School District  
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¶ Tribal support 

Time frame (60 days, 6-12 months, more than 12 months):  

Are you willing to make a time commitment to help this possibility become a reality?  List names and 

best contact (point of phone and/or email) 

¶ Suzanne Turnbull will serve on the Steering Committee.  Also in this working group:  

Dr. Kenneth Ryan, Mike Leiner, Deb McGowan, Dennis Four Bear, Abbie Oak. 

 

Possibility #2:  EFFECTIVE LAW ENFORCEMENT 

Resources necessary to achieve this goal (financial and other): 

¶ Incarceration capacity 

¶ Judicial reform 

¶ Grant funds 

Identify who the lead agency, organization or individual should be in this process, and other partners 

who should be involved: 

¶ Tribal Law, BIA, Multi-jurisdictional Law Enforcement must all be on the same page.   For 

example, identifying a certain behavior is wrong and deciding together what will be done 

when such behavior takes place. 

 
Time frame (60 days, 6-12 months, more than 12 months):   

Are you willing to make a time commitment to help this possibility become a reality?  List names and 

best contact (point of phone and/or email); see Sign Me Up database. 

 

Possibility #3:  CAPITALIZE ON TOURISM 

Resources necessary to achieve this goal (financial and other):  

¶ Leverage cultural assets 

¶ USDA 

¶ EDA 

¶ SBA 

¶ MT Dept. of Commerce 

 
Identify who the lead agency, 
organization or individual should be in 

this process, and other partners who 
should be involved: 

¶ Western Heritage 

¶ Those involved in Agriculture 

¶ Great Northern Development Corp. 
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¶ People of Poplar 

Time frame (60 days, 6-12 months, more than 12 months):   

Are you willing to make a time commitment to help this possibility become a reality?  List names and 

best contact (point of phone and/or email); see Sign Me Up database. 

 

MAIN TOPIC:  INFRASTRUCTURE AND HOUSING 
 

Possibility #1:  SWIMMING POOL/SPLASH PARK 

Resources necessary to achieve this goal (financial and other): 

¶ Working with local construction crews and suppliers to build 

¶ BNSF Foundation 

¶ Trans Canada 

Identify who the lead agency, organization or individual should be in this process, and other partners 

who should be involved: 

¶ City and County  

¶ 7ÏÍÅÎȭÓ #ÌÕÂÓ 

¶ Tribal Elves 

Time frame (60 days, 6-12 months, more 

than 12 months):  Within 2 years 

Are you willing to make a time 

commitment to help this possibility 

become a reality?  List names and best 

contact (point of phone and/or email) 

¶ Frank 650-3004, Shane  

Haverson 895-7953.  Frank will 

serve on the Steering 

Committee as well as Deb Madison. 

  

Possibility #2:   SOLID WASTE CLEAN UP ς ROLL OFF SITE CLASS III 

Resources necessary to achieve this goal (financial and other): 

¶ Roosevelt County ɀ County Landfill 

¶ Recycler machine 

Identify who the lead agency, organization or individual should be in this process, and other partners 

who should be involved: 



                                                Poplar Community Review ~ Phase 2                                                    Page 11 
 
 

¶ City, County, Tribes must all work together and make a commitment to the project. 

Time frame (60 days, 6-12 months, more than 12 months):  2 years 

Are you willing to make a time commitment to help this possibility become a reality?  List names and 

best contact (point of phone and/or email) 

¶ Deb Madison 

Possibility #3:  SIDEWALKS AND STREETLIGHTS 

Resources necessary to achieve this goal (financial and other): 

¶ MDU 

¶ City TA Grant to build Transportation Plan to access funds 

Identify who the lead agency, organization or individual should be in this process, and other partners 

who should be involved: 

¶ Local leadership 

Time frame (60 days, 6-12 months, more than 12 months):  1 year 

Are you willing to make a time commitment to help this possibility become a reality?  List names and 

best contact (point of phone and/or email) 

¶ Contact Ryan Kopp, Interstate Engineering 

 

REPORT OUT and PREP 

Each of these groups reported out their findings; the Visiting Team met to summarize 

the information for the Prioritizing Town Meeting and Working Groups.  
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TOWN MEETING AND WORKING GROUP FORMATION 

A town meeting was held with the people in the Poplar area to update everyone on the work 

that was accomplished earlier in the day and to come to consensus with the issues and 

projects on the table.  Slideshow Presentation.  Group leaders reported out to those in 

attendance.    

 
 
 
ACTION PLANS! 

An Action Plan worksheet was used to guide the groups through each step.  The 

results are on the following pages. 

 

 

IMPORTANT NOTE:  THE PHASE 1 REPORT (See Appendix) HAS RESOURCES 

THAT SHOULD BE CONSIDERED AS WELL AS THE RESOURCES LISTED IN 

THE FOLLOWING REPORTS. 

 

 

 

http://www.medamembers.org/media/userfiles/subsite_107/files/OverviewforTownMeetingPhase%202Poplar%20AreaCommunity%20Review%20July%202018.pdf

